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SECTION TITLE
The relationship between shoppers, brands and consumers has 
changed. The internet, combined with the growth in the number 
of channels, devices and means by which the average consum-
er shops

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aliquam 
rhoncus quam sed mauris mattis, sit amet volutpat mi dapibus. 
Sed mattis orci lorem, vel dignissim purus gravida vitae. Vivamus 
consectetur ligula vitae erat tempor, eu elementum ante euismod. 
Sed tempus quam eget libero interdum, sed porttitor nulla finibus. 
Sed vel nibh non quam tempus luctus et sit amet urna. Sed eget 
tortor sed ligula elementum elementum. Curabitur metus neque, 
mollis vitae tincidunt ac, interdum in mauris. Sed sit amet libero 
in dui dictum ullamcorper at sed orci. Maecenas suscipit, magna 
vel hendrerit dapibus, ante mauris molestie ligula, ac consequat 
felis lacus sed purus. Duis scelerisque nisl eget odio pellentesque 
pharetra. Phasellus velit leo, interdum vel efficitur non, hendrerit 
suscipit nunc. In convallis sapien augue, eu vestibulum massa 
viverra in.

Etiam sed cursus dolor. Curabitur non ultricies mauris, quis congue 
felis. Mauris sed nisi quis ante ultrices lobortis. Aenean facilisis 
luctus tellus, ac tempor libero tincidunt et. Curabitur vel est eu 
diam elementum iaculis pellentesque et felis. Sed sit amet nibh 
commodo, feugiat leo vitae, consectetur enim. Aliquam rhoncus 
magna sit amet quam scelerisque facilisis.

Etiam volutpat malesuada nibh at iaculis. Mauris a molestie ex. In 
hac habitasse platea dictumst. Curabitur consectetur enim at dolor 
facilisis congue. Nunc vitae suscipit leo. Fusce congue eleifend mi 
sit amet accumsan. Donec neque justo, placerat vel justo a, finibus 
maximus risus. Vivamus ac mauris pellentesque velit elementum 
tristique ac eu mauris. Sed sollicitudin a ipsum at viverra. Ut ipsum 
ipsum, blandit nec purus nec, consequat condimentum justo. Sed 
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Enterprise mobility is an exciting, ever-changing world....

It’s also a lucrative one; 451 Research predicted in October the 
enterprise mobility management (EMM) market would be worth 
almost $10 billion by 2018.

For CIOs worldwide, the pressure of ensuring employees keep up to 
date with technology and one step ahead with business is onerous. 
Increasingly the thrust is on applications, rather than devices, to be 
the game changer. Recent industry research shows app activations 
up 28% quarter over quarter. But as enterprise application uptake 
continues to soar, the time taken to develop each app needs to 
decrease – otherwise there will be an imbroglio between line of 
business and IT.

Right now there feels like a crossroads over the best plan of attack, 
which is why we’ve brought you this resource in association with 
Sitrion.

There are plenty of options on the table for organisations aware 
they need to speed up their mobilisation processes, from mobile 
backend as a service (MBaaS) to rapid mobile app development 
(RMAD) platforms. In this report you will learn the basics of RMAD, 
the importance of aligning business and IT with enterprise mobile, 
as well as how code-free mobile application development platforms 
can meet the challenges facing IT departments today.

This is why, more than ever, it’s important to find the right path. 
Hopefully this resource will provide you with some answers.
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The changing face of enterprise mobility: Why work 
is neither an application, nor a place anymore

Enterprise mobility isn’t just 
one industry; it’s hundreds 
of industries, each with a 
specific job function and set 
of business requirements. The 
consumerisation of IT demands 
fast, high-quality, aesthetically 
pleasing apps for your workforce, 
and more than ever in the age 
of BYOD, your mobile device is 
personal to you.

Slowly but surely, the vendors are catching up to this idea. Gone 
are the custom developed, all-in-one kitchen sink apps, which try 
to mimic a mobile Intranet, and are jack of all trades but master 
of none. Instead, enterprise mobility has to be specific to each 
employee’s workflow; pipelines and prospects for sales, campaigns 
and communications for marketing – and never the twain shall meet.

But there’s a problem here. If your organisation is utilising SAP, 
PeopleSoft, Salesforce, SharePoint, and other enterprise platforms 
it’s difficult to get the right mix of information from each source 
without giving your employee a host of apps doing the activity such 
as approval, which is confusing for the user and hard to sustain for 
IT.

Markus von Aschoff is VP of portfolio management at enterprise 
mobile solution provider Sitrion. The company’s flagship product, 
Sitrion ONE, bunches approvals, processes and information from 
each platform in one native app and is tailored to the individual 
needs of each employee. He describes the needs of one customer 
succinctly: “to grab into the many applications and processes and 
just take out little chunks of some things, assemble, optimise it for 
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the user, and bring in mobile devices in order to streamline and 
accelerate processes as well as improve adoption and therefore 
process efficiency.”

“The traditional paradigm is to mobilise application by application, 
but work is neither an application nor a place anymore,” he 

explains. “So the key to 
success is to mash up all 
the relevant items – process 
information and data from 
SAP, documents from 

SharePoint and the latest sales conversations from Salesforce – in 
one place in order to prepare a sales rep for a meeting.”

It’s essentially an information card on your phone, von Aschoff 
argues. “Designing a holistic, yet agile enterprise mobility strategy 
based on worker job roles and tasks is the new paradigm, compared 
to using application-focused apps,” he says.

The thing is, many organisations have already dipped their toes 
into the pool of enterprise mobility. Some have found the water 
too choppy. Many companies have invested in mobile device 
management (MDM), mobile app management (MAM) or enterprise 
mobility management (EMM) to start their mobility journey to secure 
their email, calendar and a bunch of vendor apps. In order to serve 
the growing demand for custom mobile apps, companies invest 
in mobile application development platforms (MADP) and mobile 
backend as a service (MBaaS). While this is a very common journey, 
it is very resource intensive and time consuming, and the majority 
of enterprise mobility projects fail to deliver on the intended results, 
von Aschoff hears from organisations all around the globe.

 “Most of them are searching for a solution to serve the demand 
for tailored enterprise mobility solutions with a compelling end-to-
end solution from app development, secure backend integration, 
efficient administration, to user-friendly distribution on thousands 
of personal and corporate devices. he explains. “Industrializing 
app development with a integrated rapid mobile app development 
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approach enables organizations to save up to 90% of development 
cost and accelerates distribution by 80%.”

While rapid mobile app development might sound too good to be 
true there is still a lot of questions. Integrating with cumbersome 
backend systems, reaching all of the workforce with BYOD and the 
associated risk of losing data and security on a personal device put 
a lot of burden on IT organisations.  Yet von Aschoff argues it’s not 
so much a matter of challenges, but a matter of vendor maturity.

“Each and every industry is very concerned when it comes to 
exposing sensitive data to mobile phones,” he explains. “Security 
and backend integration ranks highest on concerns against 
enterprise mobility. However if you have a proven track record of 
solving enterprise challenges for more than decade and serving 
more than 500 of the Global 2000 companies, you have a lot of 
experience and create solutions anticipating the need.”

He adds: “Furthermore every organisation values shortcuts and 
best practices to aid their enterprise mobility journey. Sitrion 
provides not only hundreds of pre-built mobile use cases but also 
vendor-supported connectors to all major ecosystems (e.g., SAP, 
SharePoint) as well as native apps for the three mobile platforms. 
Organisations get the flexibility to create custom mobile use cases 
with our Microsoft Visual Studio based development tool, and in 
addition get pre-built scenarios to solve the majority of corporate 
use cases within a few hours.”

As a result, von Aschoff admits that most organisations perceive the 
mobility ecosystem as “very fragmented and costly,” and his goal 
is focused on “getting heard in a crowded stadium.” The company 
gives its customers a voice – within reason – where the ship should 
be steered, in terms of where to innovate next in the mobile value 
chain. 

The company’s goal has always been to “make work better” – 
and it’s forging a path away from traditional mobility vendors by 
realising work isn’t about apps, it’s about making mobility human 
and personalised in context for each person. 
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What all businesses should know about  
rapid mobile app development

Considering the rapid growth of 
the mobile app market, it’s no 
surprise that so many businesses 
would spend time and resources 
developing their own apps 
to capitalise on the trend. 
Companies see the potential, 
not just to create apps appealing 
to customers but for use within 
their own organisations. This, 
combined with the growing 
bring your own device (BYOD) 

movement, can turn businesses into well-oiled machines, efficiently 
increasing production.

The main problem with app development, however, comes from 
the lengthy time and significant resources it normally takes to 
create an app. In response to these demands, rapid mobile app 
development (RMAD) has quickly come to the forefront, with many 
vendors creating their own platforms for companies to use. But 
questions still remain, like, is RMAD a good fit for any organization 
and what can be gained from using a RMAD platform? With so 
many questions, it’s important to help businesses understand how 
RMAD works and what can be gained from it.

Rapid mobile app 
development essentially 
eliminates most if not all 
coding when it comes 
to creating an app. This 
codeless environment 

breaks down the basics of app development, making it possible 
for anyone, whether they have experience with coding or not, to 
build an app using a simple platform. The rigour of developing an 
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app is thus simplified, turning what was once a process that would 
sometimes take months to complete into one that can be done in 
mere minutes. That’s why it is called rapid mobile app development; 
products can be made quickly and easily by pretty much anybody.

From this admittedly basic description, it’s easy to see what some 
of the benefits of RMAD are. The first is that churning out a needed 
application for use within an organisation is much quicker, helping 
businesses respond to needs and demands when they happen 
instead of months down the line. A second benefit is the reduction 
in cost for developing an app. Once a business has purchased a 
rapid mobile app development platform, the price of building more 
apps is vastly reduced compared to what it would cost before. That 
means companies can develop more apps more quickly without 
worrying about the money.

Having all those apps does 
lead to a potential problem 
when it comes to RMAD. 
If a business uses rapid 
mobile app development 
to create only a few apps, 
managing them is not too 
big of a challenge. However, 

if a company creates numerous apps all the time to meet different 
needs, suddenly they start to pile up and become that much more 
difficult to manage. Complicating the issue is if some of the apps in 
question are only used sparingly. Businesses should be aware of this 
potential problem while also knowing there is a solution; enterprise 
mobile application management platforms. With these platforms, 
organisations can keep track of all their apps, who should use them, 
and when they should be used. This in turn will lead to more people 
using the apps and a better return on investment.

Once a company knows how to effectively manage all their apps 
created with a RMAD platform, they can truly experience some of 
the biggest benefits the strategy has to offer. Many of those benefits 
go directly to the IT department and the projects workers regularly 
pursue. As one study shows, a stunning 94 percent of large IT 
projects either fail or come in over budget, behind schedule, or 

3

INSIGHTREPORT

RMAD also helps IT focus on 
those projects most likely to 
help the enterprise grow – and 
with greater cooperation, more 
IT projects will be successful

“



9

below expectations. Rapid mobile app development can help IT 
departments meet their project deadlines, improving their overall 
quality. RMAD also helps IT focus on those projects most likely to 
help the enterprise grow while creating a common language between 
the IT department and executives as well. With greater cooperation, 
more IT projects will be successful, boosting the company in the 
process.

Rapid mobile app development is still a relatively new trend, but 
it brings with it many promises of greater productivity and lower 
costs. Companies should approach RMAD the way many business 
decisions are made, by experimenting with different tools and 
selecting what would be the best fit for them. Once they’ve selected 
a RMAD platform, they’ll be able to reap the benefits of this new 
strategy with a comprehensive effort to use mobile apps to their 
fullest extent.
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Mobile enterprise app 
development is both an 
opportunity and a challenge for 
IT departments.  

By supporting employees 
working in the field using 
smartphones and tablets, IT 
can help companies gain a 
competitive edge by creating 
new efficiencies and superior 
customer service. But in order 
to support a mobile workforce, 
IT needs to make real-time 

information, including product, financial, and customer data, 
available from a wide variety of business applications. And it gets 
even more complicated. Because of the plethora of devices used by 
employees, IT needs to develop mobile apps for multiple platforms 
including iOS, Android, Windows Mobile, and others.

In addition to the challenges related to mobile applications, there are 
the more familiar IT development hurdles that need to be overcome, 
including budget constraints, pressure for quick delivery, and the 
need to adapt to fast changing business processes and user habits.

Here are two ways that code-free mobile application development 
platforms can help enterprises meet these challenges.

Mobile app simplification 

Creating enterprise mobile apps for multiple devices requires 
specialized knowledge of the different operating systems and 
technologies which can strain IT resources and drive up development 
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costs. Each app requires development of: the client-specific 
user interface, the mobile business processes, and the server-
side interactions, including integration with back-end systems. In 
addition, where middleware is used for client-server communication 
and session management, yet another technology needs to be 
mastered.

In order to simplify and streamline development, many companies 
and IT departments choose to use multi-channel development 
platforms which enable users to leverage a single development 

effort to deploy apps for 
multiple operating systems 
and devices. This is 
because the difficult porting 
work is built-in and done by 
the platform, also making 
it easy to evolve your apps 
as each operating system 
is upgraded and enhanced. 
In addition, by offering 

reusable components for common modules which incorporating best 
mobile user experience practices, applications can be implemented 
more quickly with lower development and testing costs.

Better back-end integrations

Unlike consumer apps, to provide real business value, enterprise 
apps require integration with the company’s back-end systems so 
that relevant information can be viewed and updated in real time.

For example, if a sales order is placed using a mobile device, a 
whole chain of processes is launched, touching several of the 
company’s core applications. Using customer information acquired 
from the CRM, the app must connect to the ERP system to verify 
that the product is available. Then a request is sent to the CRM and 
financial systems to verify that the customer’s credit is sufficient to 
cover the purchase price. If the response is positive, then an invoice 
is generated in the ERP system, and the inventory management 
software initiates a request for product delivery. If all steps are 
successful, the sales representative receives a notification confirming 
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the transaction – i.e. “Everything okay, order is ready to go, product 
will be delivered on day x,” and can update the customer while still 
on-site.

In order to accomplish this level of integration, all of the necessary 
links with the various back-end systems need to be developed so 
all of the required processes can be launched. If accomplished by 
point-to-point coding, programmers require deep knowledge of 

the different IT systems to 
ensure that information is 
passed correctly between 
systems using the right 
fields, operations and data 
formats. In addition, these 
types of complex point-to-

point integrations are difficult to document and maintain, making 
them expensive to maintain when modifications are needed to 
business processes, or when a vendor changes APIs, or one or 
more of the systems are upgraded.

Luckily however, these challenges can be overcome with the use of a 
mobile enterprise application development platform that includes a 
code-free integration component with pre-built adapters to popular 
IT systems and drag and drop functionality to orchestrate business 
processes. An integration platform that separates the business 
rules logic from the data and technical layers, makes it easy and 
cost-effective to maintain and update when changes are needed.

In short, companies and IT departments wanting to keep pace with 
the fast growing demand for mobile enterprise apps should take 
advantage of comprehensive mobile development platforms to 
ease and streamline development and integration.
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No question about it, we’re 
mobile now. Consumers use 
smartphones and tablets to 
do nearly everything. They 
expect businesses to provide 
their services through mobile 
channels, and it’s not only 
consumers: B2B interaction is 
mobile, too.

So no matter their business 
models, organisations need 
to build mobile enterprise 

applications into their infrastructures. If they don’t, they miss out 
on opportunities—large, business-survival-sized opportunities. To 
put it in numbers, by 2017, mobile apps will be downloaded more 
than 268 billion times, generating more than $77 billion in revenue, 
according to Gartner. The time to sit on the sidelines of mobile has 
ended.

But incorporating mobile properly requires more than a knee-jerk 
reaction; it’s a process. It often demands a reorganisation of the 
enterprise to close gaps between line-of-business (LOB) and IT. 
Only when the app development process works as a collaborative 
effort between LOB, IT and developers can companies deliver 
mobile experiences that attract, retain and “wow” customers.

Here’s how to realise such a successfully integrated mobile model.

Break down business silos

As businesses seek to incorporate mobile to its full potential, 
they often face difficulties reconciling LOB demands with IT 
considerations. Executives concerned with return on investment, 
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customer acquisition, competitive advantage and the bottom line 
want quick app roll out for maximum impact and a leading industry 
presence. Designers, developers and programmers, on the other 
hand, must attend to the details, including creating a positive user 
experience, streamlining performance across multiple operating 
systems, ensuring app security and saving on costs.

It’s not this mixed bag of goals and priorities that causes problems, 
per se. Rather, it’s the lack of a clear, company-wide strategy for 
enterprise app development that holds businesses back. In a survey 
of 400 businesses’ mobile development processes, the International 
Data Corporation (IDC), which provides market intelligence for the 
IT, telecommunications and consumer technology industries, found 
that only 16.3 percent of respondents had executive level support 
throughout their operations for mobile incorporation. More than 50 
percent of respondents still relegated enterprise mobile strategy to 
a specific business unit or department.

By keeping mobile development in a silo, businesses cut off an 
essential feedback loop between LOB and IT that, if open, could 
maximise innovation and customer adoption while minimising 
problems. When LOB and IT work together, they can brainstorm 
how to incorporate UX design concepts to make apps as user-
friendly and engaging as possible. They can also ensure enterprise 
apps are built for scalability to incorporate new business needs and 
pathways as they emerge. Likewise, they can communicate about 
deployment, giving IT the assurance that across-departments apps 
are being managed securely.

Eliminating these barriers between LOB and IT helps build a whole 
that’s greater than the sum of its parts. Companies can shift away 
from a fragmented approach to mobile, where development happens 
under one umbrella and deployment under another, and instead 
capitalise on the collective strength of these groups working at the 
same table. Together, LOB and IT can best embrace the social, 
collaborative nature of today’s workplace and build mobile-led 
organisations. 
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Reap the rewards of a mobile-led strategy

The IDC survey found that companies that approached mobility 
across the entire enterprise, rather than through one particular 
department, enjoyed the most satisfaction with their mobile 
deployments. They allocated more money to mobile strategy and 
gave more employees the tools they needed to go mobile, and, 
as a result, saw higher returns on their mobile investments across 
more business areas. The long-term advantages of collaborative 
enterprise mobile efforts outweighed the short-term challenges of 
reorganisation.

Other demonstrated benefits of incorporating mobile at the heart of 
the enterprise abound. They include, but are not limited to, increased 
sales and revenue, decreased costs, improved competitive 
advantage, enhanced worker productivity, better customer service, 
increased brand awareness and smarter, faster decision making.

While it may seem like an arduous undertaking to entirely re-jig 
managerial roles and responsibilities to integrate mobile across 
the enterprise, the rewards of completing the process are clear. 
More importantly, the price of not taking mobile to the enterprise 
level may be too high to pay: without the infrastructure to support 
mobile, social and cloud technology, businesses simply can no 
longer compete in today’s connected world. In fact, Gartner has 
predicted that by 2017, 25 percent of all market leaders will lose 
their leadership position to companies founded after the year 2000 
due to their relative leveraging of digital technologies. With that 
context, building this infrastructure, and building it right, in a way 
that brings LOB and IT together, is an invaluable investment in the 
future.
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There’s no denying that today we 
live in an application age. With 
so many common consumer 
tasks—paying bills, booking 
travel, buying entertainment, 
changing appointments and 
more —easily accomplished 
with a handheld device, we 
have all raised our expectations 
for service and response. 

Mobile app advantages

Speed of data delivery can make or break a business in the 
application age. In many industries, sales, customer service and 
other external-facing employees make up well over 50% of staff. 
These employees are speaking in person and over the web daily with 
customers holding smartphones. Competing in these circumstances 
may mean the difference between showing your customer real-time 
inventory or getting an e-signature before your competitor does via 
their phone.

Mobile applications have another clear advantage over desktop 
ones. They can be accessed by simple taps and swipes rather than 
complicated navigation, menus, mouse clicks or key combinations. 
They are usually colourful and easy to use, often featuring large, 
simple instructions (arrows right, left, up and down) and wizards to 
work within small screen interfaces. Rich, modern designs make 
statements users identify with.

The productivity factor

It’s not surprising that with “an app for that” just an app store search 
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away, “digital natives” discover that they can solve many of their 
challenges with little IT intervention. In a survey of 700 IT decision 
makers done last May for Progress by research firm Vanson Bourne, 
we found it takes an average of six months to develop a new 
business application, with fully a quarter of respondents admitting 
to between six to 12 months. Yet even with increasing demand from 
the C-Suite to produce apps faster (43%), only 18% of respondents 
believe their organisations are agile enough to deliver apps fast 
enough.

These statistics are alarming 
when it’s considered that 
numerous studies have 
shown high employee 
abandonment rates of 
enterprise software in 

recent years as mobile adoption has grown. Frustrated staff turn to 
independent solutions and hacks to make their lives easier, unaware 
of the larger consequences that affect the business. And today’s IT 
departments can’t keep up, losing oversight and control of security 
and critical data.

Increasing employee engagement with the business, however, has 
a huge upside. The Workplace Research Foundation found that 
increasing employee engagement investments by just ten percent 
could increase profits by $2400 per employee, per year and increase 
customer satisfaction by 12%.

Framing our new reality

Obviously, the application age doesn’t mean that all of your enterprise 
applications must be designed like Twitter. But to meet critical 
organisational goals, IT must look for ways to bridge the business 
productivity gap. Analysts call this tension between business and 
IT resources different things, but the challenge is the same for every 
CIO.

In the words of Geoffrey Moore, “Why do consumer applications 
feel so much cooler than those in our organisations?” Moore, the 
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author of Crossing the Chasm, describes traditional enterprise IT 
as the building and maintaining of systems of record. Businesses 
must now build systems of engagement to effectively and efficiently 
collaborate, share and transmit information. In Moore’s view, 
the business needs to IT-enable engaging, consumer-style app 
experiences to reduce the complexity inherent in multiple systems 
of record.

CIOs must provide dynamic, situational applications focused on 
marketing, human resources and other disciplines. How do you 
deliver both types of applications, given the app backlog? How do 
you support different types of devices, and a wide variety of UX and 
UI requirements; how do you cope with a lack of mobile experience? 
How do you decide whether to build web-based apps, native apps 
or something in the middle (hybrid)?  

Moving to the next frontier 

The next technology frontier is employee-facing applications. IT can 
take some of what marketing organisations have done to create 
engaging apps for customers to transition to apps that employees 
will use to manage customers effectively.

IT can apply these mobile, 
social and analytic 
capabilities into apps 
that drive productivity—
workflow and process-
based apps to manage 
production, supply chain 
and more. Apps that can be 

delivered rapidly to support critical launches, customer events and 
other time-sensitive operations.

One way to conquer the new frontier is by adopting a rapid, low 
code application development approach. Low code app dev 
platforms, available as a service in the cloud, on-premise or within 
a hybrid hosting environment, enable app creation and deployment 
with visual interfaces. Familiar point and click, drag and drop, step 
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by step screens turn endless lines of hard code into simple clicks 
within a browser.  

The right PaaS will enable a single development and deployment 
effort across mobile, web and desktop. Some providers offer a 
model-driven approach where the user defines the application model 
and the solution automatically generates the server component. 
The correct PaaS will support multiple devices and geographies, 
and leverage the cloud to minimize and speed infrastructure set up 
and maintenance.

Most importantly, such an approach can provide compelling mobile 
experiences, so that employees will actually use business software 
and gain productivity benefits.

95% of the Vanson Bourne survey respondents who currently 
use PaaS for rapid application development and deployment 
reported improvements in application deployment; 93% reported 
improvements in development.

Most noticeably, PaaS organisations typically develop and deploy 
new apps within three months; some reported apps deployed in two 
weeks. The productivity gains for employees and IT organisations 
are plain to see. So why aren’t your organisation’s apps cool—
and fast? That may be a question your competition has already 
answered for you.
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Attribution-NoDerivatives 4.0 International (CC BY-ND 4.0)

This is a human-readable summary of (and not a substitute for) the 
license. 

You are free to:

Share — copy and redistribute the material in any medium or format 
for any purpose, even commercially.

The licensor cannot revoke these freedoms as long as you follow 
the license terms.

Under the following terms:

Attribution — You must give appropriate credit, provide a 
link to the license, and indicate if changes were made. You 
may do so in any reasonable manner, but not in any way 
that suggests the licensor endorses you or your use.

NoDerivatives — If you remix, transform, or build upon the 
material, you may not distribute the modified material.

No additional restrictions — You may not apply legal terms or 
technological measures that legally restrict others from doing 
anything the license permits.

Notices:

You do not have to comply with the license for elements of the 
material in the public domain or where your use is permitted by an 
applicable exception or limitation.

No warranties are given. The license may not give you all of the 
permissions necessary for your intended use. For example, other 
rights such as publicity, privacy, or moral rights may limit how you 
use the material.
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